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Medical Care Development International (MCDI)

A Non-Governmental Organization (NGO) founded In
1966 to focus on public health in rural areas of the -

United States &

* International Division founded in 1977
MCDI has worked in 40

« MCDI has worked in 40 countries, across 4 continents, countries, across 4 continents,
in 6 key health areas:

In 6 key healthcare sectors

 Funding for the projects comes from various sources, Water,

Malaria ' supitations Maternal &
: L. Control , Hygiene , child health
such as the US government and private organizations

(USAID, Noble Energy, UNICEF, Bayer Corporation, Zika H'XI%DS ol e

etc.)
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MCDI Experience in Gabon

GMAC Projet

) Project Duration : October 2017 — November 2019
Gabon Malaria and AIDS Control
Funding : -~ noble
energy

" Principal Partner : 5 ' M‘ DI

‘ "f:"
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GMAC Projet

Objectives, Results and Sub-Results

Objective: Improve the quality of service for

Malaria and HIV/AIDS

Expected Result No. 2: Improve Expected Result No. 1: Expected Result No. 3:
prevention, screening, treatment Renovation of 10 healthcare Prevention of mother-to-child
and monitoring of malaria centers transmission of HIV

1 1 1

Sub-result 2.1:

Sub-result 3.1:

Sub-result 2.2:

Health Sub-result 3.2:

Improved Malariais Sub-result 2.3: rofessionals Basigroducts Sub-result 3.3:

diagnostic Improved P . . for prevention Mother-to-child

: preventedby aretrainedin . .
capacityand e and treatmentof HIVdiaanosi are providedto transmission of
application of uncomplicated g » health HIVisprevented
) IPT counseling and
screening andsevere structures

, PMTCT
malaria
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DHAPP Project Overview

Donor/Prime: United States Defense HIV/AIDS Prex@nmProgramDHAPP)

Subcontractors/Partners: General Directoratef Military Health Military HIV/AIDS Program (PMLS)

Centre International de Recherches Médicales de Franceville (CIRMF)

Start and End Dates: FromOctober 15, 2019 to September 30, 2023

Total MCDI Project Budget:
$1,178,542 over 4 years

To assist the Gabonese military to sustainably achieve the UNA@E3bgoals.

(1) 95% of all people have access to widespread and quality prevention and testing services;
(2) 95% of all people living with HIV/AIDS are enrolled in care and treatment activities; and,

(3) 95% of all people enrolled in HIV/AIDS care and treatment programs have suppressed viral loads
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Main Achievements of FY21

« WeeklyPMLSMCDIDHAPRneetings(faceto-faceor by videoconference)

« Workingsessiorwith the 10focalpoints (02/25/2021);

 Trainingof 16 providerson PMTCTfrom 03/01-05/2021)

« Trainingof 17 providerson the family approachandscreeningof indexcaseq0%/ 17-21/2021);

« Trainingof 43 providerson prevention,care and treatment of HIV/AIDSand strategicinformation
In Mouila (13), Francevillg16) and Port-Gentil (14)

« Datacollectionorganizedeachquarterandreportedin the DQ software
|Inputs :
* Deliveryto PMLSf: 5500 HIVRDTg1st and 2nd line) and 72,500 condoms

« Deliveryto UMRCIRMMIAOBO260 GeneXperHI\:VL-CECartridges250 GeneXperdQACEand
50 XPERMTBULTRA
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A Index Case Training

* In collaborationwith the Military Programfor the Fight
againstHIV/AIDSPMLSy its Frenchacronyn), MCDI ,.\

organizeda training of trainers on the screeningof
Index casesalsoknown asthe « FamilyApproach» in
Libreville from May 17th to 21st, 2021 The main
objective of this training wasto preparethe PMLSor

the implementationof indexcasescreening

« Thel9 participantsincludeddoctors, nurses,midwifes,
psychologists, social workers, HIV counselors, and
representativesof a GaboneseNGO involved in the
fight againstHIV/AIDS
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A Index Case Training

Pre and Post Assessment of Index Case Testing Participants 3 MCDI { uf\
30
25
Guide du Formateur
10
0 I || l I
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 Approche Famille : Dépistage des Cas Index

Mani 2021

m Pré-test m Posttest

The averageposttest scoreincreasedby 8.4 pointsto 17/30 (56.6%), as
shownin the figure. Despitethe dramaticincreasein averagescores,only

Py I F T r a Guidean 8adeand EthicallndexTestingalsoknownas
one participantreachedthe target of 80% or more by scoringmore than oo Fa o by sommlbnetsMODIor e Gabon
24/ 30.
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A Training Cascade in the Interior of Country

Trainingon HIVPreventiorand Testing

The specificobjectivesof the trainingwere to :
* Developaclearunderstandingf HIV andAIDS

 Learn about the modesof HIV transmissionand the meansof
prevention

» Learnthe nationalstandardgor HIV testing Acquire knowledge
aboutcounselingandsupportfor peoplelivingwith HIV (PLHIV)

* Learnhow to perform arapidHIV test correctly. SourceDHAProjoct

Trainingon HIVCareand Treatment

« The main objective was to equip military providers with the
knowledge and skills necessaryto provide comprehensive,
gualitycareto peoplelivingwith HIV.
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A Training Cascade in the Interior of Country

e 3 H Strategicinformation
C.T.A.MOUILA

AP 90 Tel Q1186 26 41 Min

This training lasted two days and was facilitated by the

MCDI Thespecificobjectivesof the trainingwere to:

!‘qr.q
fere

AR XS

 Remind participants of the importance of health

AVA VN
g‘l P

information:;

* Present the SANTIAand DQ software Train the

e

participants on the MER indicators and the collection

: ‘ ’ tools;

Siteassessmentsitto the MouilaAmbulator reatmenCetr(CTA')Missiorteam, articipantsndDr. . .
MavoungoaommbéCTAChieNedicanﬁceyr-) partiel * Reviewthe quarterlydatacollectionschedulefor FY21,

« Identify the focal points for data collection and
establish/strengthencollaboration between outpatient
HIV/AIDSreatment centers(CTAby its Frenchacronym)

andthe localmilitary health service
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MEDICAL CARE DEVELGPMENT ITEERATIONAL Strategidnformationsessionn PortGentil



A Training Cascade in the Interior of Country

Pre and Post Assessment : HIV Prevention and Screening Pre and Post Assessment : HIV Care and Treatment
17
16.5 16.36 18 T
10 ' 13.78
16 .
15.38 - 14 125 11.93
155 15.12 12 11.12 '
o
2 15 o
S 5 10 7.96
» 14.5 14.12 13.93 % 8
- 13.88 . )
135 4
13 2
125 0 _ | |
Mouila Franceville Port-Gentil Mouila Franceville Port-Gentil
m Pre-test W Post-test W Pre-test W Post-test

« Theassessmentaboverepresentthe classaveragesachievedby eachsite. Onecannote a certainhomogeneityof
basicknowledgeon HIV preventionand screening unlike the secondtheme. All the groupstend to increasetheir

levelof knowledgeat the post-test, but the needfor supportremains

» Atthe end of the training, eachparticipantreceiveda trainer's manualon the careandtreatment

5 M C D I of HIVanda manualon the FamilyApproach- Screeningf indexcases
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FY21Q4 Indicators MER Achievements

2021, Quarters: All
Indicators, Results vs. Targets

e o= Indicators ON TRACK (4/13 or 30,7 %)
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PTME CASCADE

Maternal Cascade
*Viral suppression only shown for year quarter selected (2021Q4). The correct comparison is the current quarter to all quarters of the current fiscal year for PMTCT indicators.
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PMTCT Cascade FY21 (Source : QIDS_Tableau Reader)

3. EID Testing Coverage HIV-Exposed Infant Cascade

40 |
g o
T 20 220
= 3 & =
0 s — e 4
1 IR TR R — | 0 ; o 0
V- i - EID2-12 = T , ‘ ‘
Ay EXDOEEO mf_ants (HE‘) PMTET-EB Q-2 mas PMICEEID 222 mos HIV-exposed infants HEltested by 2and HIV infected infants HIV infected infants
(PMTCT_STAT_POS + (HEI) 12 months identified by 2and new on ART (PMTCT_
HTS_TST_POS Post-ANC1) (PMTCT_STAT_POS+  (PMTCT_EID) 12 months HEI_POS_ART)
HTS_TST_POS (PMTCT_HEI_POS)

Post-ANC1)




Annual Results of the MER Indicators for FY20 and FY21_DHAPP Project

ler Octobre 2019 au 30 Septembre 2020

ler Octobre 2020 au 30 Septembre 2022

Indicateurs MER Résultats FY20 | Cibles Annuelles FY20] Achévements FY20 (%) Résultats FY21 Cibles Annuelles FY21 Achévements FY21 (%)
HTS TST 8821 12738 8713
HTS_TST_POS 610 751 309
SUP 50 % -INF 75 % [HTs_INDEX N/A N/A N/A
SUP 25 % - INF 50 % [HTs_LINK_DOD (Q4) 30% 90% 95%
TX_NEW 100 01 239
TX_CURR (Q4) 551 728 950
TX_ML (Q4) 262 2
TX_RTT (Q4) 7 1
TX_PVLS (DEN) (Q4) 137 119
TX_PVLS (NUM) (Q4) 88 111
TX_PVLS (N/D) 88/137 111/119
PMTCT_STAT (DEN) 1221 1245
PMTCT_STAT (NUM) 710 1064
PMTCT_STAT (N/D) 710/1221 1064/1245
PMTCT_STAT_POS 21 29
PMTCT_ART 3 28
PMTCT_EID 1 4
PMTCT_HE|_POS 0 0
SC_ARVDISP (Q4) 2035 N/A
SC_CURR (Q4) 523 N/A
TB_STAT (DEN) 30 37 65 57%
TB_STAT (NUM) 30 28 65 43%
TB_STAT (N/D) 30/30 28/37 100%
TB_STAT_POS 3 11 24 45%
TB_ART 3 11 24 45%
: I
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Difficulties encountered

* Negative impact of the COVID-19 pandemic

0 Strongmobilizationof military personnelin the national responseimpactedthe promptnessand

completenesof datacollection
o Delayin input deliverytimes
« Information for certain indicators
o PMTCTProgram
o TBProgram

0 Launchof IndexCaseScreening

» Lost patients
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