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Defense and Security Forces of Gabon



Medical Care Development International (MCDI)

• A Non-Governmental Organization (NGO) founded in

1966 to focus on public health in rural areas of the

United States

• International Division founded in 1977

• MCDI has worked in 40 countries, across 4 continents,

in 6 key healthcare sectors

• Funding for the projects comes from various sources,

such as the US government and private organizations

(USAID, Noble Energy, UNICEF, Bayer Corporation,

etc.)



Project Duration : October 2017 – November 2019

Funding :

Principal Partner :

Local Partners :

GMAC Projet 
Gabon Malaria and AIDS Control

MCDI Experience in Gabon



Objectives, Results and Sub-Results

Objective: Improve the quality of service for 
Malaria and HIV/AIDS

Expected Result No. 2: Improve 
prevention, screening, treatment 

and monitoring of malaria

Sub-result 2.1:
Improved
diagnostic 

capacityand 
application of 

screening

Sub-result 2.2: 
Malaria is

preventedby 
bednets and 

IPT

Sub-result 2.3: 
Improved

treatmentof 
uncomplicated

and severe
malaria 

Sub-result 3.1: 
Health

professionals
are trainedin 
HIV diagnosis, 
counseling and 

PMTCT

Sub-result 3.2: 
Basic products
for prevention
are providedto 

health
structures

Sub-result 3.3: 
Mother-to-child
transmission of 
HIV isprevented

Expected Result No. 1: 
Renovation of 10 healthcare

centers

Expected Result No. 3: 
Prevention of mother-to-child 

transmission of HIV

GMAC Projet 



Donor/Prime: United States Defense HIV/AIDS Prevention Program (DHAPP)

Subcontractors/Partners: General Directorateof Military Health- Military HIV/AIDS Program (PMLS)

Centre International de Recherches Médicales de Franceville (CIRMF)

Start and End Dates: From October 1st, 2019 to September 30, 2023

Total MCDI Project Budget:
$1,178,542 over 4 years

DHAPP Project Overview
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PROJECT GOAL
To assist the Gabonese military to sustainably achieve the UNAIDS 95-95-95 goals.

PROJECT OBJECTIVES/INTERMEDIATE RESULTS
(1) 95% of all people have access to widespread and quality prevention and testing services; 
(2) 95% of all people living with HIV/AIDS are enrolled in care and treatment activities; and, 

(3) 95% of all people enrolled in HIV/AIDS care and treatment programs have suppressed viral loads.



Main Achievements of FY21 

• WeeklyPMLS-MCDI-DHAPPmeetings(face-to-faceor by videoconference)

• Workingsessionwith the 10 focalpoints(02/25/2021);

• Trainingof 16 providerson PMTCT(from 03/01-05/2021)

• Trainingof 17 providerson the familyapproachandscreeningof indexcases(05/17-21/2021);

• Trainingof 43 providerson prevention,careand treatment of HIV/AIDSand strategicinformation
in Mouila (13), Franceville(16) andPort-Gentil(14)

• Datacollectionorganizedeachquarterandreported in the DC2 software

Inputs :

• Deliveryto PMLSof: 5500 HIVRDTs(1st and2nd line)and72,500 condoms

• Deliveryto UMR-CIRMFHIAOBO: 260 GeneXpertHIV-VL-CECartridges, 250 GeneXpert-QA-CEand
50 XPERTMTBULTRA
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Á Index Case Training
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• In collaborationwith the Military Programfor the Fight

againstHIV/AIDS(PMLSby its Frenchacronym), MCDI

organizeda training of trainers on the screeningof

indexcasesalsoknown as the « FamilyApproach» in

Libreville from May 17th to 21st, 2021. The main

objectiveof this training was to preparethe PMLSfor

the implementationof indexcasescreening.
Source:DHAPPProject

• The19 participantsincludeddoctors,nurses,midwifes,

psychologists, social workers, HIV counselors, and

representativesof a GaboneseNGO involved in the

fight againstHIV/AIDS.

Source:DHAPPProject
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Pre and Post Assessment of Index Case Testing Participants

Pré-test Posttest

Theaveragepost-test scoreincreasedby 8.4 points to 17/30 (56.6%), as

shownin the figure. Despitethe dramaticincreasein averagescores,only

one participant reachedthe target of 80% or more by scoringmore than

24/30.

FTrainerõsGuideon SafeandEthicalIndexTesting,alsoknownas

theòFamilyApproach,óDevelopedbyMCDIforUsein Gabon

Á Index Case Training
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TrainingonHIVPreventionandTesting

Thespecificobjectivesof the trainingwere to :

• Developa clearunderstandingof HIV andAIDS;

• Learn about the modes of HIV transmissionand the meansof

prevention;

• Learnthe nationalstandardsfor HIV testing; Acquire knowledge

aboutcounselingandsupport for peoplelivingwith HIV (PLHIV);

• Learnhow to perform a rapidHIV test correctly.
Source: DHAPPProject

• The main objective was to equip military providers with the

knowledge and skills necessaryto provide comprehensive,

qualitycareto peoplelivingwith HIV.

TrainingonHIVCareandTreatment

Source: DHAPPProject

Á Training Cascade in the Interior of Country
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Á Training Cascade in the Interior of Country

StrategicInformation

This training lasted two days and was facilitated by the

MCDI. Thespecificobjectivesof the trainingwere to:

• Remind participants of the importance of health

information;

• Present the SANTIAand DC2 software; Train the

participants on the MERindicators and the collection

tools;

• Reviewthe quarterlydatacollectionschedulefor FY21;

• Identify the focal points for data collection; and

establish/strengthencollaboration between outpatient

HIV/AIDStreatment centers(CTAby its Frenchacronym)

andthe localmilitary healthservice.

Strategicinformationsessionin Port-Gentil

Siteassessmentvisitto theMouilaAmbulatoryTreatmentCenter(CTA): Missionteam,participantsandDr.

MavoungouColombe(CTAChiefMedicalOfficer)
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Mouila Franceville Port-Gentil
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Pre and Post Assessment : HIV Prevention and Screening

Pre-test Post-test
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Pre and Post Assessment  : HIV Care and Treatment

Pre-test Post-test

• Theassessmentsaboverepresentthe classaveragesachievedby eachsite. Onecannote a certainhomogeneityof

basicknowledgeon HIVpreventionand screening,unlike the secondtheme. All the groupstend to increasetheir

levelof knowledgeat the post-test, but the needfor supportremains.

• At the end of the training,eachparticipantreceiveda trainer'smanualon the careand treatment

of HIVanda manualon the FamilyApproach- Screeningof indexcases.

Á Training Cascade in the Interior of Country



for 
Healt

h
12

Indicators ON TRACK (4/13 or 30,7 %)

FY21Q4 Indicators MER Achievements

• HTS_TST (142 %)

• HTS_TST_POS (243 %)

• HTS_LINK_DOD (90 %)

• TX_CURR (77 %) 
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PTME CASCADE

PMTCT Cascade FY21 (Source : QIDS_Tableau Reader)



SUP 75 %

SUP 50 % -INF 75 %

SUP 25 % - INF 50 %

INF 25 %

Indicateurs MER Résultats FY20 Cibles Annuelles FY20 Achèvements FY20 (%) Résultats FY21 Cibles Annuelles FY21 Achèvements FY21 (%)

HTS_TST 8821 8044 110% 12738 8713 142%

HTS_TST_POS 610 648 94% 751 309 243%

HTS_INDEX N/A N/A N/A N/A N/A N/A

HTS_LINK_DOD (Q4) 30% 95% 30% 90% 95% 90%

TX_NEW 100 300 33% 91 239 38%

TX_CURR (Q4) 551 614 90% 728 950 77%

TX_ML (Q4) 262 2

TX_RTT (Q4) 7 1

TX_PVLS (DEN) (Q4) 137 307 44% 119 760 16%

TX_PVLS (NUM) (Q4) 88 307 28% 111 608 18%

TX_PVLS (N/D) 88/137 80% 64% 111/119 80% 93,3%

PMTCT_STAT (DEN) 1221 312 255% 1245 2400 52%

PMTCT_STAT (NUM) 710 312 228% 1064 2400 44%

PMTCT_STAT (N/D) 710/1221 100% 58% 1064/1245 100% 85,5

PMTCT_STAT_POS 21 203 10% 29 119 24%

PMTCT_ART 3 39 8% 28 119 24%

PMTCT_EID 1 203 0,005 % 4 119 3%

PMTCT_HEI_POS 0 2 0% 0 2 0%

SC_ARVDISP (Q4) 2035 N/A

SC_CURR (Q4) 523 N/A

TB_STAT (DEN) 30 65 46% 37 65 57%

TB_STAT (NUM) 30 65 46% 28 65 43%

TB_STAT (N/D) 30/30 100% 100% 28/37 100% 75%

TB_STAT_POS 3 39 8% 11 24 45%

TB_ART 3 39 8% 11 24 45%

TX_TB 2 6

1er Octobre 2019 au 30 Septembre 2020 1er Octobre 2020 au 30 Septembre 2022

Annual Results of the MER Indicators for FY20 and FY21_DHAPP Project
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Difficulties encountered

• Negative impact of the COVID-19 pandemic

o Strongmobilizationof military personnelin the national responseimpactedthe promptnessand

completenessof datacollection

o Delayin input deliverytimes

• Information for certain indicators

o PMTCTProgram

o TBProgram

o Launchof IndexCaseScreening

• Lost patients



Thank you
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